SRUFC – Club Charter

Level 1

Our Core principles

Sheffield Rugby Union Football Club (SRUFC) exists to promote the playing and enjoyment of the game in a safe, inclusive environment for as many people as possible across all Sections and abilities. All other activities exist primarily to support that aim.

We run our club, efficiently, effectively and transparently to deserve the trust of our members, supporters and stakeholders.

We look after our finances carefully to underpin the long-term sustainability of the club.

Our home is at Abbeydale. We manage our relationship with the Sports Club, as equals, based on mutual respect and shared interests.

We behave, externally, as a rugby club should.





Level 2

Our intention is that these Principles become the long-term basis on which the club is operated and sustained. 
They will act as a frame of reference for our leadership Committee, a touchstone for our players and members, an assurance for our partners, and an attraction for those potentially interested in the club – youngsters starting out in the game, their families, experienced players, sponsors and supporters. 
The next level of detail describes more fully what Is meant by each summary-level principle. Level 3, not included here, is the Committee’s working document guiding our implementation of the Charter.



What those principles mean in practice

Sheffield Rugby Union Football Club (SRUFC) exists to promote the playing and enjoyment of the game in a safe, inclusive environment for as many people as possible across all Sections and abilities. All other activities exist primarily to support that aim.

· At all appropriate levels we are as competitive as we can be – and we’ll always aim to punch above our theoretical weight.

· For everyone in the club we focus on fun and enjoyment. We believe this comes most robustly from an ethos of player education, development and opportunity – and through winning, but not at all costs! Coaching and playing infrastructure are abiding key priorities across all sections and age grades, to help players love the game and develop / maximise their potential.

· Safeguarding the wellbeing of all our players is of paramount importance, underpinning all our other values and efforts. 

· If a player is good enough and ambitious to play above our level, we’ll help and encourage progression. We’ll also encourage them to come back at the appropriate time in their career. [See also, below, comments about player recruitment].


· 1st teams are for everyone to aspire to and are our shop windows – but all other teams and age grades matter too and will be invested in1

· Our selection approach at all levels is fair, informed and open. This is vital to achieve and maintain trust.

· At senior levels, recruitment and player management looks closely at values and character as well as skills. Bad apples will never be tolerated, no matter how skilful the player. We recognise the sources of our recruitment and will nurture and develop them. This includes our Universities and academic institutions and their graduates. We will look to the places where University students come from as a further source of recruits. As with comments above regarding progression for our players, we will offer a development route for players from more junior clubs in a collaborative way, avoiding the antagonism engendered by some other clubs…

· We will actively foster an inclusive and diverse membership by recruiting, welcoming, and supporting all people irrespective of background, race, gender, disability, sexual orientation, religion age or marital status.

· If we have funds and choose to make some payments to players – in whatever forms chosen – we do so in ways that are transparent, equitable and HMRC / RFU compliant2. 

· We fully support the Rugby Football Union’s values of Teamwork, Respect, Enjoyment, Discipline and Sportsmanship (TREDS) and run all club activities accordingly.

We run our club efficiently, effectively and transparently to deserve the trust of our members, supporters and stakeholders.

· Our Committee runs the club and is correctly structured with clear roles and responsibilities2. We take care to preserve and pass on the experience and wisdom of our long-standing – and new - members whilst always looking to the future in our attitudes.

· We appoint the right people into the right roles. Quality of people and their commitment to deliver their responsibilities are keys to our success.

· We communicate and engage effectively with all relevant groups, listening as carefully as we speak.

We look after our finances carefully to underpin the long-term sustainability of the club.

· We maintain real financial resilience by always holding adequate reserves to cover unexpected pitfalls.

· We pay our way, on time in full.

· We can demonstrate that Members (and Sponsors – see below) are getting value for money from their involvement with the club.

· We manage our sponsor relationships and Sponsorship on a business-like basis - a psychological contract of gives and gets – explicitly recognising that some of what sponsors get is intangible such as real club engagement. Sponsor relationships are managed to be wide and deep with the club so there’s a sense of mutuality and engagement. Committee, members and players all play roles in achieving this goal in delivering ‘the Sponsorship experience’. There is a range of pre-determined sponsorship packages to ease sponsor recruitment and retention3.

Our home is at Abbeydale. We manage our relationship with the Sports Club, as equals, based on mutual respect and shared interests.

· We are founder members of Abbeydale Sports Club (ASCL). Without the rugby section, ASCL would and could not have been formed. The relationship is over 100 years old.

· We are a partnership of interdependency and equals. 

· We always pay our way in our relationship, on time, in full. 

.
· We actively engage with decision making of the overall ASCL and with our sister clubs. We believe our common interests outweigh any potential conflicts of interest.

· We ensure that there is two-way transparency in our relationship with ASCL. This is vital to the trust and support of our membership – and to delivering the potential for financial inputs for major investments (from sponsors / wealthier / older members, and bequests). 

· Through our commitment to ASCL achieve sufficient demonstrable security of tenure to gain access available grants, to our mutual benefit.

· We actively work with and support Omega at Abbeydale in a spirit of mutuality, recognising the benefits they bring to our overall reputation and financial viability. 


We behave externally as a rugby club should

· We are good denizens of ASCL, engaging fully as described above.

· We are great ambassadors for Sheffield and our sponsors

· We are good hosts to visiting clubs at all levels / good visitors to opposition clubs

· We are respectful and welcoming for referees, recognising the vital, challenging role they fulfil at every level and section of the game.

· We are worthy exemplars in the wider community – fully living the RFU values encompassed by TREDS






Level 3

Having now described what each principle means, it’s important to evaluate where we’re starting from.
We recognise that we currently do better on some counts than on others. So, whilst the Principles will endure (and evolve) there are actions we need to take now to deliver fully on our promise.
Hence, for the Committee the following pages explain more fully what is implied by these principles. The structure for each Principle is as follows:
· Details of what each Principle means we’re aspiring towards

· Our current perceived performance and status in achieving our aspirations

· As appropriate, a summary of our proposed actions towards delivering and maintaining full achievement.
